Changing your life
A 7-step essential guide for business owners
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Introduction
•	Do you feel like you’re on an endless
hamster wheel?
•	Do you get to the end of the week and feel
completely chewed-up?
•	Would you like to be able to go to work
because you want to, not because you
have to?

So many questions! But, cutting to the chase, if
your answer is ‘yes’ to any of them, I completely
understand how you feel. As a business owner
myself, I’ve been through the same pain and stress
that you’re currently experiencing. But I’ve also
come out the other side with much more freedom in
my life.

• Do you worry that you will run out of money?

Most importantly, I believe I can help you go through
the same process.

•	Are you looking for clarity and control over
your future?

This guide outlines my unique ‘7-step escape plan’
to help you off the hamster wheel.
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Who you are
Before we start considering the problems you face
and the solutions that can help you, let’s start by
thinking about who you are.
You’re over 45, and in the summer season of your
life.
•	You’re a successful businessperson, running
a well-established business, or series of
businesses, that you worked very hard to build
up from scratch, sacrificing a lot for the ultimate
goal of business success
•	Your business is successful and robust - even
when faced with the recent upheaval and
financial challenges posed by Covid-19
•	Your business success has translated into
financial wealth. You own a decent-sized
property and you have reasonable pension and
investment portfolios
•	Your wealth has also translated into the
enjoyment and appreciation of the good things in
life - food, cars, travel, and challenging hobbies.
Above all, you’re driven by a fierce desire to do the
best for you and your family.

The challenges you face
Business success has brought with it some
uncomfortable and frustrating realities, and some
challenges that impact on your business, your life,
and your money.
• With your business:
You’re working flat out, constantly switched on,
ensuring your business remains successful, which
means that there’s no time for you to properly stop
and think.
Rather than taking pride in it and feeling
emboldened by the success of what you created,
you sometimes feel trapped by your business.
Strangely, you’ve even started to resent the hold it
seems to have over you.
The business may have become a bit stale and is
no longer fun and maybe you’re getting bored.
Ultimately, you’ve reached the point where you feel
you work because you have to rather than because
you want to.
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• With your money:
You do not know if you are doing the right thing with
your money or if the existing arrangements are on
track.
You have little clarity over how much is ‘enough’ so
that you will never run out of money.
• With your life
You cannot see a way out, and you feel guilty
because you aren’t spending the time with your
family and friends that you feel you ought to - and
deserve to.
You do not know when and how you will slow down
your frenetic pace.
It can feel lonely at times.
What you want
You want a better work-life balance and to be able
to enjoy your life more than you do currently.
You want freedom so that going to work is optional.
You do not want to ever run out of money.

My overarching objectives
•	To put some clarity into your life and
straighten things out. You’ve had your foot to
the pedal - it’s time for a pit stop
•	To make sure you only have to work because
you want to, not because you have to
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•	To provide more time for you to live a happier
life and do the things that you love with the
ones that you love
•	To help reduce your stress and recognise
the mental wellbeing that can come from
making sure you have enough financially and
that your investments are being regularly
reviewed and monitored
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The 7-step escape plan
I’ve created a unique seven-step process to get you
out of the position you’re in and start to solve your
problems, moving to a more meaningful rewarding
life, free from the unhealthy stress you’re currently
in.
I’ve written about this process in some detail in my
book, but here’s a high-level overview:

‘We cannot solve our problems
with the same thinking we used
when we created them’
- Albert Einstein

1. Carve out time and space to think and dream
Make sure you get away from the office or
workplace to do this and make sure you won’t be
distracted. There’s plenty of proof that being in the
natural environment can help with this process.
When you’re dreaming, genuinely dream - don’t be
afraid to think the previously unthinkable because
at the end of this process you may well find that it’s
well within reach.
Brainstorm yourself, and make sure you note
everything down - even the most random thoughts
because when you’re playing everything back at the
end of the process, a random thought could well
trigger something logical and lucid.
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2. Make sure you’re asking yourself the right
questions
Unstructured thinking is perfectly OK - just make
sure you’re noting everything down because the
structure can come later. To prompt your thought
process, however, it’s worth asking yourself some
questions. The answers to these, or even the
thought process that gets you to the answer you
come up with, could well provide the roadmap to
your future happiness.

‘It’s not the mountain we
conquer, but ourselves’
- Sir Edmund Hillary

Here are some suggested questions to help get
your thoughts flowing:
1. Why did you set up your business initially?
2.	What would you really like to do if money was
no object?
3.	Imagine it is one year from today and you’re
looking back over that one year, what has to
have happened in both your personal and
business life for you to be happy with your
progress?
4.	What have you put off over the past 12 months
that you would now like to make the time to plan
for and achieve this year?
5.	What have you been tolerating that you would
now like to change and improve upon?
6.	If you don’t make changes now, where might you
be in three years?
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3. Try to avoid making assumptions about your
life and financial state
Everyone has unconscious assumptions and
biases built into their psyche. It’s always therefore
advantageous to work with others to ensure that
your assumptions and preconceptions aren’t
hindering your successful progress.

‘We see the world not as it is, but
as we are’
- Anaïs Nin

Assuming anything about your life and money could
hold you back. Assumptions can often act as a ball
and chain, holding you in a place you don’t want to
be.
So, when you’re thinking and planning, challenge
every assumption you make. One way of doing
this is to speak to friends and family and business
partners and mentors and be courageous and brave
enough to ask what your blind spots are.
They might not necessarily be easy conversations,
and they might have some home truths you’ll be
uncomfortable hearing, but it’s only by stripping
away the restrictions of your current situation that
you’ll be able to renew and advance.
You might also want to consider choosing a Life
Coach to support your personal review and renewal
process. It’s been proven that the mind works
best when it hears itself speak - so working with
someone who can help you think well and create
that safe sanctuary space, as opposed to just
asking lots of questions, can add real value to your
planning process.
They’ll also offer an invaluable overview of your
strengths and weaknesses, unburdened by any
preconceptions or prior knowledge of you and your
life. I’d always suggest checking the details of any
Life Coach you decide to use carefully - make sure
you get someone who can ‘walk the walk’ as well
as ‘talk the talk’ - their personal life experiences are
crucial to their effectiveness.
Remember, one of the restrictions may be you.
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4. Work with a Business Coach
Much like Life Coaching, a Business Coach will
analyse the goals of your business plan into
realistic, attainable objectives for your business.
Who you choose to work with as a Business Coach
in this regard is totally down to you. The only steer
I’d give is to try and make sure they have been
through this process themselves, so they walk their
talk. Successful people leave tracks, so don’t be too
proud to seek advice from someone successful in
the same field as you.

‘If you do what you’ve always
done, you’ll get what you’ve
always gotten’
- Tony Robbins

Most successful people in sport, entertainment and
business will tell you they did not do it themselves it’s very rare they did not have a coach or mentor.
Keeping life and business aspects balanced can
help you succeed overall. If your only focus is too
much on your business, your relationships and
personal life can be compromised. Likewise, if you
focus only on your personal livelihood, it can be
damaging to your business interests.
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5. Then think about a financial plan
Once you’ve finished your blue sky thinking and
have a pretty good idea of what you want your
future to look like, it’s time to start thinking about
money.

‘Tomorrow belongs to the people
who prepare for it today’
- African proverb

Start working out how much you’ll roughly need to
fulfil all the things you’ve identified that you want to
do. Then work out a high-level time plan of when
you want to do them.
Next, you need to analyse where you spend your
money in different categories, this can take some
time to work out but it’s a very good investment of
your time. You may find that there are even apps to
help you do this in a simple way.
Then you need to create a cashflow model and plug
in some appropriate assumptions for existing assets
and liabilities increasing, inflation, fees etc. The
relationship between these is crucial to the accuracy
of your overall model.
Also, note down your current and projected
business profit and the drawings you take.
The next step is to change the future by modelling
different scenarios and see what can and cannot
happen and even what sacrifices you can implement
now to get you there.
This whole exercise is designed to answer one
question: If I want to live the life that I want, will I run
out of money and, if so, when?
If the answer is ‘yes’ then you need to work out what
you are willing to do to correct this.
One way you can do this is by playing around with
the various assumptions. You could take more risk
with any stock market investments, but you need to
understand your tolerance for risk and capacity for
loss. You can consider downsizing too, saving more
money, reducing your expenditure and if realistic
selling your business earlier than anticipated.
If you’re lucky to have more than enough, then you
need to work out: what do I do with the surplus?
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6. Intelligent investing
It could be that you’ve been happy managing your
personal finances over the years. You’ve arranged
your mortgage, pension and managed your
investment portfolio. If you’re confident with your
progress and feel you can continue to devote the
time, expertise, and inclination to meet your life’s
desires then carry on.
The right approach is to focus your energies
on things that you can control such as saving,
spending, costs, tax planning, and sound financial
planning. Only take risks that can be rewarded to
keep you in the driver’s seat and in control of your
financial future.

‘Risk comes from not knowing
what you’re doing’
- Warren Buffett
If you aren’t 100% happy, then you should consider
delegating it to a financial planning professional.
The whole point of kicking off this process was
because you’re stressed, so taking on the stress of
reacting to each investment market ‘correction’ is
self-defeating, unless you’re in the unlikely position
of being able to reach a position of zen-calm in your
finances.

Most successful investing is based upon Nobel
Prize-winning evidence-based research. I have
briefly mentioned it as follows:
1. Asset Allocation - this will determine most of the
variability in the investment return.
2. Diversification - spread your risk around using
multiple asset classes globally.
3. Capital markets work - the price of securities
reflect the expectations of all participants.
4. Risk and return are related - there is good risk
and bad risk but no guarantees.
5. Consistent outperformance - it is extremely rare
to beat the market in the long term and this
includes using fund managers. No one can see
around corners.
6. Costs matter - to keep more of your return for
yourself control the leakage caused by fees.
Capture the return of the market for as low cost
as possible. Keep a lookout for hidden fees.
7. Tax - like all costs, you must take this into
account. Build-in tax efficiency but don’t let the
tax tail wag the investment dog.
However, as with anything, getting a second opinion
is always a positive step, even if it just validates
your original decision. Furthermore, when it comes
to crucial financial planning matters - such as
making sure you do not run out of money - are you
comfortable managing all this yourself - with the
associated demands on your time, and stresses
involved?
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An adviser will give considered advice and
recommendations based on detailed analysis, not
emotionally based decisions. Like any business, if
you work with only one type of client, then you will
intimately understand them and know what they
really need - so look for an adviser who solely works
with just business owners, like yourself.
To have become a successful businessperson, you’ll
have a good grasp of financial matters but will very
likely have utilised the services of an accountant to
support you managing your business affairs.
In the same way, a financial planner will work with
you to support your personal finances. So, you don’t
need exact figures at this stage - just high-level
details that a financial expert can work with you to
help you put together a comprehensive plan.
Do not forget that good advice also includes other
matters such as:
• Financial coaching
• Providing wise counsel
• Helping you get financially organised
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•	Acting as an impartial sounding board for your
business ideas and concepts
•	Providing a professional second opinion before
major financial decisions are made
• Simplifying complex circumstances
•	Helping you stop making poor life and investment
decisions
• Simply being there to listen to you objectively.
Research carried out by the International Longevity
Centre has shown that those who take advice are,
on average, more than £40,000 better off than those
that didn’t. Leading investment fund managers,
Vanguard Asset Management, have quantified the
value of investment advice to be worth as much as
3% net each year.
In addition, you can give you and your family a big
financial advantage by working with an adviser who
works on a fixed flat fee basis, like lawyers and
accountants. Compare this to those advisers who
use a percentage-based advice fee model, which
over time can eat into the value of your funds to an
alarming degree.
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7. Regularly review and monitor
Once you have prepared your cashflow forecast,
and you are happy with its outcome, all you need to
do is to bring it to life!
So, do keep an eye on your savings and
investments and business finances to make sure
that they are all performing as expected. You also
need to change the forecast as circumstances
change.

‘When the facts change, I change
my mind’
- John Maynard Keynes

It’s very important that you have a structured
maintenance program to rebalance the investment
portfolio as markets move up or down. This is
because it’s necessary to ensure the investment
remains within its risk parameters and in line with its
goals.
Don’t forget that the cash flow forecast is based on
a series of assumptions about the future. It’s almost
impossible that these will all turn out to be correct,
so you should view the forecast you have prepared
(or the one prepared for you) as a guide.
It should be reviewed at least annually and more
frequently if there are significant changes.
However, as change is constant, it’s impossible to
predict the future with any kind of certainty. Because
of this, any plans you make now could realistically
have a very limited shelf life. They could very easily
be impacted by circumstances outside of your
control - on both a macro and micro level.
Your life plans could be changed by unexpected
or unforeseen events - both positive and negative.
Any good plan will have an element of elasticity
built in to account for some change, but you should
be prepared to work with your financial adviser and
life coach to review the plans you make and adjust
them as necessary.

 020 3813 8265

 parminder@seasonsofwealth.co.uk

Summary
If you have read up to here by now, I guess that you still want the freedom to go to work because
you want to, not because you have to, without ever having to worry about running out of money.
Before we conclude, let’s look at the 7-step escape plan again

1. Carve out time and
space to think and dream

7. Regularly review
and monitor

2. Make sure you’re
asking yourself the
right questions

3. Try to avoid making
assumptions about your
life and financial state

6. Intelligent investing

5. Then think about
a financial plan
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4. Work with a
Business Coach
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Introducing myself
My name is Parminder Bains, and I own Seasons of
Wealth. Next year will be my 25th year in financial
services.
Over the years, I’ve worked with hundreds of
families, including business owners - giving them
clarity on what they really want to achieve with their
lives. I’ve helped them gain control by using their
wealth to give them much more freedom. Most
importantly, I’ve given them back time; time that they
can now spend on the important things in life.
My key focus is on business owners - the type of
people I have profiled here. My extensive financial
services experience, and own experience as a
business owner, gives me a deep appreciation of
the mindset of people in the same position. Like
them, I’ve made the same emotional and financial
investment into running a business I’ve built from
scratch.
With deep coaching and holistic financial planning,
I can empower you to live a better, happier, more
fulfilled life.
I hold both Chartered and Certified designations.
These demonstrate my extensive skills and
experience, as well as my ethical approach to
financial planning.
I’m based in Gerrards Cross, Buckinghamshire
and I work with clients right across the South East,
including London and the Home Counties.
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Your next step
If you’re a business owner who matches the
profile I’ve outlined here and you would like more
information about how I can help you, then let’s
chat.
Give me a call on 0203 813 8265 and we’ll set up a
convenient time for a clarity call.
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Essential Reading List
If you want to know more about the information in
this guide, I’d highly recommend the following seven
books that can provide guidance and information on
some or all of the seven steps outlined:
1. The Magic of Thinking Big by David Schwartz,
PhD
2. The Personal Business Plan by Stephen BruyantLanger
3. Leadership & Self-Deception by The Arbinger
Institute
4. Coach Yourself – It’s Your Life, What Are You
Going To Do With It? Make Real Changes In Your
Life by Anthony M. Grant & Jane Greene.
5. Five Most Important Questions by Peter Drucker,
Frances Hesselbein and Joan Snyder Kuhl
6. Trillion Dollar Coach by Eric Schmidt, Jonathan
Rosenberg and Alan Eagle
7. The Psychology of Investing by John. R.
Nofsinger

Seasons of Wealth - Because it’s about more than money

‘Parminder Bains arrived in my life just as
I was feeling ready to change direction.
After 32 years of nurturing and running a
business, the time seemed right to hand
over the reins and embark on a new phase
in my life. I urge you to take on board
Parminder’s wisdom to help you achieve
the life you want to lead.’
- Dame Caroline Allen.

You can purchase my own book on the subject from Amazon - both paperback and Kindle editions.

Seasons of Wealth are authorised and regulated by the Financial Conduct Authority. Tax and estate planning services
are not regulated by the Financial Conduct Authority. The value of an investment and the income from it could go down
as well as up. You may not get back what you invest. www.seasonsofwealth.co.uk

